

Key Core Function


Key Success Factors


Strategic Objectives


Manufacturing


Customer Service


Innovation


Value Creation due to Effective Innovation Management


Speed-Lead Time to Market


Talent Attraction & Retention
































Strategic Approaches














Portfolio Turnover





Portfolio Value Development


Maximization of Value gained from increased Productivity due to Process Engineering


Maximization of Value gained from Pre-emptive Maintenance 


Cost Minimization





Helath Professionals' Satisfaction (scientific support & clinical experience)


Direct Customer Satisfaction (International and Domestic)


Key Account Growth/ X-selling & Up-selling





Maximization of Value gained from Savings





Efficiency/ Output Increase


Minimization of Cost of Poor Quality



































Project Efficiency


Scienctific Customer Support Excellence


Transactional Customer Support Excellence


Providing Solutions to Customer Needs- Maximization of Customer Value Proposition



































Be regarded as an innovator


Be in the top 3 of the Greek owned Pharmaceutical Industries in terms of capitilization


Be an efficient organization





Best Workplace in Greece- Recruit, Train and Retain the Best Talent





Be a Lean Organization building Quality in Products and Processes


Excel in Process Design and Deployment of Technical Resources


Be regarded as a Trustworthy Scientific Partner








Be regarded as a Trustworthy Supplier


Build long-lasting Relationships with Business Partners
































